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Driving Growth: The Sales
Excellence Advantage

In today’s competitive and economic landscape, Sales Excellence isn't merely a buzzword; it's a strategic
imperative. Having a structured approach to steer sales activities is indispensable for achieving sustain-
able performance and driving overall company growth. Whether your business already has effective
sales structures or is starting to build up, the principles remain the same: embracing technological ad-
vancements, best practices and smart use of data ensures agility and resilience, irrespective of scale.

With our e2g Sales Excellence framework we enable you to adapt swiftly to market dynamics, to seize
emerging opportunities, and to mitigate risks effectively. It comprises the key components in sales
strategy, organization and processes, controlling, and personnel management and will support you
to provide direction and align efforts with overarching business objectives:

« Initial assessment: along our Sales Excellence framework we assess your company’s needs to
elevate current operations.

« Strategic development: based on your needs we support you in the development of a customized
target model and its integration into your processes, infrastructure, data and culture.

» Roadmap and implementation: to bring the strategic plan into action we support you in developing
a robust roadmap and implementation plan.

« Holistic project enablement and change management: we advise throughout all phases with
focus on change management aspects in implementation
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‘Sales Excellence is the difference between simply selling and strategically thriving in a compet-
itive market.”

Silke Nora Hein

Silke is an expert in in transforming commercial operations - from initial concep-
tualization to implementation. Silke has profound expertise in leading projects in
the field of growth strategies as well as enhancement of process efficiency. She
has many years of experience working in consulting as well as in Sales related roles

in the industry. = in
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