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Ready for the next step? Contact us for an informal exchange at +49 176  62 78 28 78 or book us here.

Marcus Trute  | Senior Enabler 
Marcus has over 30 years of experience in shaping company culture, crisis manage-
ment, and developing new strategies. His authentic, empathetic approach builds 
trust and drives lasting change. This makes him a valuable partner for companies 

seeking clarity and new opportunities in uncertain times. 

Future-proof your Business 
with a Strong Company Culture
How to foster motivation and innovation in your team!

Today, companies and employees face the challenge of constantly adapting to changing conditions and 
significant uncertainties. Many feel overwhelmed, are lacking direction and unsure of how to operate in 
this highly dynamic environment. This leads to a loss of drive, motivation, and openness to new ideas. 

Organizations often experience the consequences through rising absenteeism, high turnover rates, de-
clining innovation, and lower productivity. Motivating employees in the long term and fostering a culture 
of innovation have become crucial factors for a company’s success.

This is where the Chances, Clarity, Compass Framework comes in. It combines three powerful ele-
ments to navigate uncertainties with clarity and transparency while simultaneously discovering new op-
portunities. enable2grow uses this model of interconnected components to create a solid foundation 
within your organization, empower teams, and sustainably strengthen corporate culture.

Chances: Enhanced Innovation: Based on the „Serendipity Mindset“*, it encourages openness and cre-
ativity to recognize and seize unexpected opportunities.

Clarity: Improved Collaboration & Team Dynamics: Using “Holacracy tools”, transparent structures and 
clear responsibilities are established, fostering collaboration, accountability, and quick adaptability.

Compass: Increased Motivation & Engagement: An inspiring purpose provides clear direction, unites 
employees, and gives their work meaning, boosting intrinsic motivation and ultimately also productivity.

By combining these elements, we will jointly create a culture that is motivating, innovative, and adaptable.

“Innovation is not driven by technology alone. Companies must develop a strong culture and adap-
tive methods to remain competitive in the long run.“

*Serendipity Mindset – The ability to recognize opportunities in uncertainty and unexpected events, and proactively harness them for innovation and growth.

https://calendly.com/mt-newtruemove/becurious
https://www.linkedin.com/in/marcus-trute-955434142/?originalSubdomain=de

